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Strategic Initiative #1: People
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Tactic L ESE0O0 M Notes
'|ﬁa'm,dua_|’pfla_ns”tih’:a : The Deputy Chief met
a) Plan professional - documented, with each Command
development process mplemented and Officer to assess their
perledlcalty evaluated needs
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Tactic HE R Notes
. Currently researchin
a) Conduct internal B e en‘:ployee q
department assessment of Dé’tﬁ‘e__i-ﬁah@ﬁhéf@}d,;r‘esuI_t_ s engagement surveys
current culture Ly : and feedback tools
b) Create a culture 7 .
committee representative Recommenda 'ns fer"‘
of all department
members
¢) Communicate and
implement
recommendations :
d) Re-evaluate/re-engage |
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Tactic : 5 lElElolold Notes
a) Review current staffing | Recon I
levels and need for future | rrent&future :
staffing _ staffing
: Complete
~ comprehensiv =
b) Cost-Benefit Analysis | p s ECDSt' :
_-j-b _f't analy515 of
available optlons
c) Determine funding ety
) i : F.undmg:sources Riling
sources; incorporate into Sheia e T 2026
~identified 5 R
annual budget : otk AR
d) Recruit and hire Ll e e e e R
) .\ Hire and on-board staff|  Fire Chief =~ | 2026
additional personnel : P RamE P
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actic alE|lE|o|0o|a Notes
a) Determine needs of the|
SOFD and interested
individuals
b) Identify training
resources
c) Implement Training
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Tactic e ol Notes.

a) Determine needs of the|
SOFD '
b) Identify training
resources on leadership
development

¢) Implement leadership
training

3 current Command staff
attended the Midwest
Leadership Institute, remaining
two are scheduled for fall of
2026. 3 Command staff
attending leadership training in
Madison as part of the Chief
Conference

.Pml.aﬁned
Initiated

In Progress
On Track
Completed
Paused

Notes

a) Develop formal
agreements

hared resources

b) Shared resources are
ining facilities,

identified and utilized

¢) Create community
support for aspiring
employees

~ scholarships& |
& programs h




Strategic Initiative #2: Operations
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Tactic ~ Outcome Timeframe|g 2 ¢ 5 3 & Notes
a) Utilize Center for Public e ] o
Safety Excellence Self- e e e e et
=IGH e SOFDis fully accredited| . . |
Assessment Guide to PenE R s i Deputy:Ghiet: 2030
. o with zero deficiencies | | LIk
review accreditation e e SR -
process : L5 : _
Plan establlshed W|th|n :
b) Identify deficiencies current hudget to el Wi
that can be corrected in 12 _gorrect deficiencies | Deputy Chief | 2031
months or less \identified in b :
- accredltatlon report
Plan estab!lshed with |
- future budget
c) ldentify deficiencies allocatlons neceisa 'tld s : e
that can be corrected e ‘Deputy Chief | 2032
C correct defmenc;es SRR s gl sl
within 12-24 months j : : i
S |dentn‘"ed in
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Tactic Outcome | Timeframe (7 [E | |§ |3 | & Mot
Technology Integration |
a) Reduce response times | established, and
by utilizing CAD and program estabhshed to| e
incorporating concepts | use Al, CAD and other ~ Deputy Chief | 2027
into future development technoioglcal advances e L
plans and infrastructure to reduce response
tlimess 5o
SOFD erso nel can :
b) Develop technology el = _
training for current and Operateand ma;ntam A e
Etor all technologlcat | Deputy Chief 2027
future equipment and s
equnpment and data -
processes e
entrv 3
c) Create a data Al iy e
repository that tracks _Captur;e data, trends
response times, current | and conduct analysis of : _
and future population " SORDIs crpent state, ol i S
ST B Deputy Chief 2027
trends, and other data - and project where putv S S
that helps SOFD meet SOFD needstobein |
current and future needs f' ive years
and response times ek :
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Tactic 2|E|c|§|8|E Notes
a) Develop staffing plan
that includes
organizational chart and
job position descriptions
- Each member has :
b) Establish training and -'cgre_er'_p_iﬁdg"res
leadership development | in place and is trained Acting BC book
plan for succession and to assume the next underway
promotion higher level of position, |
~ responsibility |
c) Create detailed job
descriptions for each
position so members can
assume the activities of a
supervisor/manager
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Tactic alE|ls|c|d]|E Notes
a) Produce list of required
classes which are to be (
provided at MATC mi-annually to m
 Fire & EMS needs.
b) Develop county-wide Acounty-widelist |
list of personnel requiring | developed to showcase |
classes at MATC for Fire & | the need to MATCfor |  F
EMS employment or classes to be added to | -
continuing education schedule each semester
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Strategic Initiative #3: Community

Planned
Initiated

In Progress
On Track

Completed

|Paused

Notes

a) Connect with
community in non-
emergency settings to
reduce emergency calls

b) Implement a multi-
faceted community
outreach program (e.g.,
paramedicine program)

local functions, social
~ media)

Create databasesto |
track outreach efforts |
(e.g., schools, parades, |

CRRChief

| 2027

¢) Make state of current
facilities visible in the

-'Hos_t;ad_u[t;ride,—_aior_‘\'g'_s-, =

_ CRRChief

o0

community

Tactic

o Outcome :

Planned ‘
Initiated

In Progress
On Track

Completed

Paused

Notes

a) Make this a positive
activity

~ inspections, create
business ambassadors

 Highlight successful |

: -"C_RR'c_hijgf- b

b) Manage the inspection
process

Village permit systems

‘Share dataw/ City and |

 CRRChief |

c) Create proactive ways
to manage inspections

Tactic

Plannéd

In Progress

Initiated
On Track

Completed

Paused

Notes

a) Review current senior
living facility practices

~ volumedata

‘Review care facility call |

b) Assess data and
develop appropriate plan

 Review of data from

care facilities use of 911

Deputy Chief |

c) Develop and implement
education plan

d) Re-assess data and

‘Address highest calls,
 fall prevention, 911
. calling

oepuycner |

Determine impact(s) on

modify plans as needed

911 service

Deputy Chief |




Strategic Initiative #4: Facilities

Tactic

a) Ensure future station
locations are scalable to
long- term needs (e.g.,

consolidation?)

Statlon locat on(
i current and futu

community growth, future _f' S

b) Examine opportunities
for equipment sharing,
joint purchasing, etc.

‘equipment

maln_ta__m excess

Initiated

In Progress

Completed

Paused

Notes

February 2025
Advanced Selection
delivered a fire station
location analysis

¢) Determine training
needs, props to be

facilities (e.g., firearms
range)

“lincorporated intoanynew| b

New facility has
adequate Iand and

d) Complete
benchmarking analysis of
size & cost of other area
public facility construction |
projects

_.frqm 2010 _p__res_ :tr_

e) Determine other
community needs to be or
that can be
accommodated within
new facilities (e.g.,
Interfaith Caregivers

Tactic

for partnershlps servi
shanng With othel
agencnes not-f

profits, etc.

Outcome

Examine opportunitie:

a) Space needs analysis

~ Contract flrm to
 conduct analysis of

space needs for SOFD |

b) Determine combined
Police/Fire building or
stand- alone facilities

center based on

cost response tlmes

Analyze feasibility of a
cpmblned pubhc safetyf,

avallable space needs :

Planned

Initiated

In Progress
On Track

Completed

Paused

Notes

fgm completed a
space needs study in
early 2025

c) Station location
analysis

e
Complete ana!ysu; of

~ geographic areas
~ suitable for future
station locations

 response times to :f'- -

- determlne general R FII’EChIEf 5




Evaluate and determine
d) Update inventory of appropriate sites for :
potential sites further (cost-benefit) |

~ FireChief | 2026
~analysis " '

~ Complete
comprehensive cost-
benefit analysis of
available options

e} Cost-benefit analysis Fire Chief o 202'6__

Negotiate, finance and
acquire any identified | - - )
f) Land acquisition real estate needed for | City Administrator | 2026
~ future station - '

_construction

ompleted

Planned
nitiated

n Progress
Dn Track
Paused

Tactic Outcome | Accountability Timéffame-

~
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Notea
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Professional firms | e
a) Engage architectural, engéged to prepare : : = e fgm to conduct
engineering, other firms as|  detailed design Fire Chief | 2026 facilities assessment
needed ~ documentsfor | al o March- May
approvalibiddine il o e i

Project team consisting
b) Designate internal of repres_entatives from
project team Mequon and Thiensville

CFireChief | 2026
~ established i ' : i

Design(s) approved by | o e
c) Approve design City, Village, SOFD |  Fire Chief 2026
Prepare for and secure |
debt-issued financing |
d) Finalize project based on approved cost-
financing sharing formula
between City, Village & |
o SOED :

_ FireChief | 2026

Project(s) competitively |

&), Bid projectis} bid for award

FireChief | 2027

Construction contract(s)| i e
f) Award contracts awarded tolow Fire Chief | 2027
responsible bidder(s) | : i

 Construction
management firm & i :
_ project teamoversee |  Fire Chief | 2027
facility construction, | o e b
completion

g) Manage project &
construct facility(s)




Planned
Initiated

In Progress
On Track

Completed

Paused

a) Determine interest &
key stakeholders

i ‘are':-i agencies

pollce, fire 'publlc
'3_‘\_1\_iotks,' utiliti
i fand cenf‘r'm

‘|b) Site selection/facility

n,art:cnnants o

Notes

further analy5|s ;
' complete .
comprehenswe cos

Evaluate and determme,
approp ate sites for :

benel t al‘laWSIS OT

atqulre ldentaf ed r
estate needed f
future facmty

¢) Determine funding
sources

Establlsh f' nancmg
formulas for f:a.CIlltv _

: ongomg operatmns
s among pro;ect el
participants; identify
avallable grant fund g
opportumtnes to offse

 constructionand |

|n|t|al or ongolngcosts-_ Gl )

d) Establish governing
structure

Develup :
lntergovernmental
agreement by-laws

other documents to
spemfy how facnl:ty WI" '

_be Lated
Protessmna ims

_ope_ratm_g bu_d_get ar’;_d_.= AL

e) Design-bid-construct

engaged to prep:_are >

award constructlon
management fi rm &

detailed design |
 approval, bidding; |
_competitively bid for e

project team oversee |
facility construction,

comnletinn.




Fully outfit newly
constructed/remodeled |
facility for operational | | i
use & training; develop |  FireChief | 2031
'méteﬁéls'andfl:'hii'ljketiﬂ-
availability of facility to
other agencies in region|

f) Operationalize &
market facility availability

Strategic Initiative #5 Financial Planning

Planned
Initiated

In Progress
On Track
Completed
Paused

Tactic ~ Outcome s Accountabllity : _];iniefljamé' Notss

a) Meet with ather

County departments to
determine
position/funding
needs/goals

e
~ goals/narratives Al e e R

b) Draftand disseminate
formal deliverable
(position letter, funding
analysis)

Communicate funding | |
needs effectivelyto |  Deputy Chief | 2027
- dpproprigte efficlalsii e el

c) Seeksupport from
external organizations
(e.g., League of Wisconsin
Municipalities, other
organizations to assist)

Build regionalor |

 statewide support | ..;Flil'j:e Chlef 2028~2029

‘ Plan‘n-é.d
Initiated
In Progress
On Track
Completed
Paused

Tactic L Outcome Accmmtab |ty

Timeframe Notes

 Createlist of viable |
financial partnership |
a) ldentify goals and i o_pti:bn_s;':identif_j\["'"" T
explore partnership internal opportu nities; | Fire Chief, Deputy
opportunities internally | q‘ed‘rdi'haté;disr_:ussiéns}f oy Ghiéff’i,,-,'.i_;
and externally with dt'het"debéﬁfnéﬁﬁs‘ Sl
~ forideasorlarger |
: Oppéft_uﬁ_i;i_é§"f_ A :

Lo

b) Identify potential
partners and initiate
contact

e o |
discussions e g

c) Negotiate terms with .F"inaliz__e partnership -
selected partners e -3Breem'en1-:('5)'

FireChief | 2030




Tactic

Paused

| Completed

Notes

a) Review current
compensation study and
determine if an internal or
external update is needed |

b) Identify reasonable

August 2025 the Fire
Chief engaged mgt to

update the
party to conduct the compensation study
review (internal staff or completed for the City

external via RFP)
¢) Complete study

of Mequon in 2023.
The adjustments
were implemented in

the budget for 2026. |
d) Implement
recommendations
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Tactic :EEDECO%
| o = = = L = Notes
a) Ascertain desire of
communities to continue
b) Establish capital funding|
plan for apparatus,
equipment and facilities
c) Explaore financing
options (bonding, levy,
service fees, impact fees,
fundraising, municipal
funding formulas)
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Tactic n_r? HE RIS Notes
a) Meet with other
departments in County to
determine and understand |
shared needs and
opportunities




b) Negotiate formal
resource- sharing GERE S e i
agreements with other Final agreement |  FireChief | 2028
departments and/or ARl S S
County







