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Strategic Initiative #1: People

Tactic

Outcome

Accountability

Planned
Initiated

In Progress
On Track

Timeframe

a) Plan professional
development process

Individual plans that are
documented,
implemented, and

Deputy Chief

Completed

Paused

Notes

2026

The Deputy Chief met
with each Command
Officer to assess their

periodically evaluated needs
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Tactic Outcome Accountability | Timeframe Ele 8 e Notes
Employee
a) Conduct internal engagement survey is
department assessment of | Data and shared results Fire Chief 2026 completed and ready
current culture to distributed to the
members
b) Create a culture
committee representative | Recommendations for . :
l P 7 Fire Chief 2026
of all department improvement
members
¢) Communicate and Inform staff via clear
implement and concise Fire Chief 2026
recommendations communications
d) Re-evaluate/re-engage [ESEEIEREEEEE Fire Chief Ongoing
employees
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Tactic Outcome Accountability | Timeframe g ElelS|8|E Kt
a) Review current staffing | Recommendations for
levels and need for future current & future Fire Chief 2026
staffing staffing
Complete
comprehensive cost- ; :
b) Cost-Benefit Analysis P : Fire Chief 2026
benefit analysis of
available options
c) Determine funding EUndis Eotifeas
sources; incorporate into ; g_ Fire Chief 2026
identified
annual budget
d) Recruit and hire ; ;s
) . -cru1 : Hire and on-board staff Fire Chief 2026
additional personnel
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Tactic Outcome Accountability | Timeframe | |2 | c | §(8| & Notes
a) Determine needs of the (elentity 2rovin
SOFD and interested o Deputy Chief | 2026
T opportunities
individuals
b) Identify trainin Specify internal and :
) by & pedfy Deputy Chief 2027
resources external resources
Trained instructors,
c) Implement Training adequate equipment, Deputy Chief Ongoing
trained personnel
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Tactic Outcome Accountability | Timeframe | £ |2 | c|§| S| & Hotoe
a) Determine needs of the Identify grt-:\.fvth Fire Chief 2026 R it
SOFD opportunities attended the Midwest
b) Identify training Leadership Institute, remaining
resources on leadership Specify resources Fire Chief 2026 thoozrg s;gf;:r'ﬁ: :grsf;'f'fc’f
development attending leadership training in
¢) Implement leadershi Group classes and a e y Madlison as pait of the Chief
)_ e 4 B gasss Fire Chief Ongoing Conference
training trained staff
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Tactic Outcome Accountability | Timeframe &u Ele|S|8I|& Notes
Agreements with
a) Develop formal colleges for dual credit, : L
) B 5 7 Fire Chief 2028
agreements reduced tuition or
reimbursement
Create shared resources
b) Shared resources are 3 S ; ;
i . . like training facilities, Fire Chief 2028
identified and utilized : .
housing at CUW
: Work with local
c) Create community ;
support for aspirin fouridationis o Cisate Fire Chief 2028
PP piring scholarships &
employees
programs




Strategic Initiative #2: Operations
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Tactic Outcome Accountability |Timeframe | 7 T c S 8 & Notes
a) Utilize Center for Public : '
Safety Excellence Self- :
) SOFD is fully accredited | ;
Assessment Guide to ; v Eras - Deputy Chief 12030
. L with zero deficiencies
review accreditation
process
Plan established within
b) Identify deficiencies current budget to
that can be corrected in 12| correct deficiencies Deputy Chief 2031
months or less identified in -
accreditation report
Plan established with
future budget
E) IHERtRERTIEnE allocations nécéisar to '
that can be corrected SSApe y Deputy Chief 2032
L correct deficiencies
within 12-24 months 7 : e
identified in
accreditation report
w
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Tactic Outcome Accountability | Timeframe | 7 | € | c SISIE Notes
Technology Integration
a) Reduce response times established, and
by utilizing CAD and program established to :
incorporating concepts use Al, CAD and other Deputy Chief 2027
into future development | technological advances ;
plans and infrastructure to reduce response
times _
SOFD personnel can
b) Develop technology PElS SRl
training for current and Opefate andimaitin
. all technological Deputy Chief 2027
future equipment and : : .
equipment and data
processes
entry
c) Create a data _
repository that tracks Capture data, trends
response times, current | and conduct analysis of
and future population SOFD’s current state, ; S
hop s Deputy Chief 2027
trends, and other data and project where o
that helps SOFD meet SOFD needs to be in
current and future needs ~ five years
and response times :
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Tactic Outcome Accountability | Timeframe |7 (S| c|§/ S| Notes
a) Develop staffing plan L rEe -
) ; : &P Collectively detail the
that includes Tog e e e iy .
L structure, roles,and |  Fire Chief 2026
organizational chart and Eis
; s L staffing levels :
job position descriptions ;
Each member has a
b) Establish training and careEr-p__'rogres"siOn plan :
leadership development | in place and is trained : - - Acting BC book
P . F - p PRI Fire Chief 2026 9
plan for succession and to assume the next : underway
promotion higher level of position,
responsibility
c) Create detailed job Permit su’bo’rdi_natés'th_e
descriptions for each ability to assume e :
position so members can | leadership positions in Fire Chief 2026
assume the activities of a case _of_ un_fo'resee_n EEE
supervisor/manager leadership V'a;tahc_ies
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Tactic Outcome Accountability | Timeframe 7 | €| c 5 8 i Notes
Cou'n_ty-Widé-agfeemEnt_
a) Produce list of required | with MATC to facilitate :
classes which are to be and guarantee classes Fire Chief 2027
provided at MATC semi-annually to meet =
Fire & EMS needs
b) Develop county-wide A county-wide list _
list of personnel requiring | developed to showcase | :
classes at MATC for Fire & | the need to MATC for Fire Chief 2027
EMS employment or classes to be added to '
continuing education schedule each semester




Strategic Initiative #3: Community
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Tactic Outcome Accountability | Timeframe g T c G o & Notes
a) Connect with sl :
M Provide preventive,
Y . follow-up care, and non- EMS Chief 2026
emergency settings to EX
emergency services
reduce emergency calls
; Create databases to
b) Implement a multi- .
faceted communit track outreach efforts
v (e.g., schools, parades, CRR Chief 2027
outreach program (e.g., : :
aramedicine program) local functions, social
R Preg media)
Host adult ride-alo:
c) Make state of current OS, ? = S
e citizen Fire/EMS .
facilities visible in the : CRR Chief 2027
- academy, birthday
community A
parties
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Tactic Outcome Accountability | Timeframe g :E: = 5 8 & Notes
. . Highlight successful
a) Make this a positive '
) . P inspections, create CRR Chief 2027
activity _
business ambassadors
b) Manage the inspection | Share data w/ City and
) Manag P i (i 2 CRR Chief 2027
process Village permit systems
c) Create proactive ways Greate best praciice Up
p. ; y sheet for the CRR Chief 2026
to manage inspections
communi
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Tactic Outcome Accountability | Timeframe g E c 5 8 X Notes
a) Review current senior | Review care facility call
.). . . 44 Deputy Chief 2027
living facility practices volume data
b) Assessdata and Review of data from
D 1
develop appropriate plan |care facilities use of 911 SRUtY Chiet 20e8
c) Develop and implement aqdiess hlghest cally ;
. fall prevention, 911 Deputy Chief 2029
education plan ;
calling
d) Re-assess data and Determine impact(s) on
Deputy Chief 2
modify plans as needed 911 service PR oe 030




Strategic Initiative #4: Facilities
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Tactic Outcome Accountabllit_y Tnmeftj_ame n__ Ele Ola Notes
a) Ensure future station Sl b - ]

. Station location(s) meet| February 2025
locations are scalable to ; i : % ;
long- term needs (. ~ current an_d_-fut_ure e e Advanced Selection

g " - -f-’t needs based on long- : delivered a fire station
commu_mr Ygrow et term plans location analysis
consolidation?) i

. " Coordinate with other
b) Examine opportunities Lol D :
for equipment sharing, o el ~ Fire Chief 2026
g ; maintain excess o : -
joint purchasing, etc. s

equipment

c) Determine training New facility has
needs, props to be ‘adequate land and
incorporated into any new |  building space for Fire Chief 2026
facilities (e.g., firearms training facilities and/or
range) __training props

omplete : :
benchmarking analysis of ||nventory of area police _ ; A
size & cost of other area & fire facility projects Fire Chief 2026
pUbliC fal:llltv construction .from 2010 - present e
projects . ' :

e) Determine other Eetign : o
3 Examine opportunities e :
community needstobeor |, e At _
I for partnerships, service, Fire Chief, Deputy
- sharing with other | Chief, Battalion 2026
accommodated within s i ;
i ~ agencies, not-for- Chiefs :
new facilities (e.g., e : '
Interfaith Caregivers (RIRUEEC
12}
8|« |3
k=R [T =]
18E|e 8
: : TS S a E| 3
Tactic Outcome Accountability | Timeframe =5 W= O |a Notes
- Contract firm to : i e fgma completed a
a) Space needs analysis conduct analysis of Fire Chief Complete space needs study in
space needs for SOFD early 2025
Analyze feasibility of a S
combined public safety | City of Mequon,
b) Determine combined T ",p St L - S ' _ FRIELIEN qomplete_d
e s ‘center based on Village of : the analysis and will
Police/Fire building or ST SonliEa 2026 / i
staTedloHE fheilitiae available space, needs, | Thiensville, SOFD ' | present to City
cost, response times, Board, etc. officials on 6/4/26
: etc.
Complete analysis of
response times to.
c) Station location determine general )
) .E : : _g Fire Chief 2026
analysis geographic areas ;
_ suitable for future
station locations




d) Update inventory of
potential sites

Evaluate and determine
appropriate sites for
further (cost-benefit)
~ analysis

Fire Chief

2026

e) Cost-benefit analysis

Complete
comprehensive cost-
benefit analysis of
available options

Fire Chief

2026

f) Land acquisition

Negotiate, finance and

acquire any identified

real estate needed for
future station
construction

City Administrator

2026

Planned

Initiated

In Progress

Completed

Paused

Tactic Outcome Accountability | Timeframe Notes
Professional firms ]
a) Engage architectural, engaged to prepare s fgma to conduct
engineering, other firms as detailed design Fire Chief 2026 facilities assessment
needed documents for March- May
approval, bidding
Project team consisting
b) Designate internal i Sl Son
) : ig of reprgsentatl\{es fr?m Fire Chief 2026
project team Mequon and Thiensville
established
Design(s) approved by !
c) Approve design ~ City, Villag_e_, SOFD Fire Chief 2026
_ Board
Prepare for and secure
debt-issued financing
d) Finalize project based on approved cost-
! Finalize proj goah Fire Chief 2026
financing sharing formula
between City, Village &
SOFD
. ) Projéct(s-) competitively P 4253
e) Bid project(s : ; ;
) project(s) e Fire Chief 2027
Construction contract(s)
f) Award contracts awarded to low Fire Chief 2027
responsible bidder(s)
Construction
i fi :
&) Manage project & ma.nagemeﬁt irm & . 0
e project team oversee Fire Chief 2027
construct facility(s) = ;
facility construction,
completion




Tactic

_ Outcome
Solicit interest from

Accountability

Timeframe

Planned

Initiated

In Progress
On Track

Completed

Paused

Notes

a) Determine interest &
key stakeholders

area agencies (e.g.,
police, fire, public
and confirm
participants

works, utilities, etc.)

Fire Chief

2029

b) Site selection/facility

appropriate sites for
further analysis;
complete
comprehensive cost-
benefit analysis of
available options;
negotiate, finance and
“acquire identified real
estate needed for
 future facility

Evaluate and determine

Fire Chief

2029

c) Determine funding
sources

Establish financing
formulas for facility
construction and
ongoing operations
among project
participants; identify
available grant funding
opportunities to offset
initial or ongoing costs

Fire Chief

2029

d) Establish governing
structure

Develop
intergovernmental
agreement, by-laws,
operating budget and
~ other documents to
specify how facility will

be ouerat;_d
Professional firms

Fire Chief

2030

e) Design-bid-construct

engaged to prepare
detailed design
documents for
approval, bidding;
competitively bid for
award; construction
management firm &
project team oversee
facility construction,

comnletinn

Fire Chief

2030




f) Operationalize &
market facility availability

Fully outfit newly
facility for o_perétion'al

materials and market

constructed/remodeled
use & training; develop

availability of facility to
other agencies in region

 Fire Chief

2031

Strategic Initiative #5 Financial Planning
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Tactic Outcome Accountability | Timeframe | £ [2 | = |§ | 8| Notes
a) Meet with other = :
County departments to : el -
Identify unified : : :
determine : o /:’l‘grratives Fire Chief 12026
position/funding Eodienarianies
needs/goals
b) Draft and disseminate | . ;
. Communicate funding
formal deliverable R _ : e
;. . needs effectively to Deputy Chief 2027
{position letter, funding _ : e
) appropriate officials
analysis)
c) Seek support from
external organizations Bl teror : :
(e.g., League of Wisconsin S _g_. : Fire Chief 2028-2029
S statewide support .
Municipalities, other : :
organizations to assist)
: w
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Tactic Outcome Accountability | Timeframe | & |E = |§|3 | & Notes
Create list of viable
financial partnership
a) Identify goals and options; identify :
explore partnership internal opportunities; | Fire Chief, Deputy 2027
opportunities internally coordinate discussions Chief :
and externally with other departments
for ideas or larger
opportunities
b) Identify potential i
o Begin partnershi e e
partners and initiate g ; P : P Fire Chief 2028
discussions i
contact :
c) Negotiate terms with Finalize partnershi ; ;
! Neg el Fire Chief 2030
selected partners agreement(s)




| Accountability

In Progress

Completed
Paused

Tactic _' ' Outcome 'T'ii'ﬁe:frém'e

Notes
a) Review current ey _
tion study and Define scope and : e
comper.nsa .ion s‘u y an =e___lr_l?__s_.(:cfp.\&' an - H G complen
determine if an internal or process s i | August 2025 the Fire
external update is needed 2 Lo Chief engaged mgt to
b) Identify reasonable update the

party to conduct the

R B : ' compensation study
review (internal staff or Ass_&gq.,le,ad_ -f_o_'r_ project ! _,F!rg_chaef 2025-- completed for the City
external via RFP) e : : : of Mequon in 2023.
¢) Complete study Final document |  Fire Chief 2025 The adjustments

Imblemeﬁt were implemented in
d) Implement Competon b e the budget for 2026.
: e ol el e i EirelGhiet 2025
recommendations recommendations into he
future budget cycles |
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Tactic Accountability | Timeframe |77 |E | c |5/ 8| & Notes
: ; SOFD/Board/Couneil *] .= L = :
a) Ascertain desire of / / ... |City & Village e
;. . directive to negotiate | = = =~ 2026
communities to continue BoavL e ; Administrators S
: _renewal S
b) Establish capital fundin S T e
) P & Multi-year (5-10) capital  City & Village | .
plan for apparatus, _ PSR e 2026-2031
; —_— : budget - Administrators
equipment and facilities DT, : S
c) Explore financing - i
options (bonding, levy, Develop sustainable | .
e iR o City & Village (e
service fees, impact fees, - funding caE = i 1 Ongoing
. . ol i Administrators
fundraising, municipal - sources/formulas 5 : o . :
funding formulas) Lo
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Tactic ~ Outcome Accountability | Timeframe |5 |E | = |5 | S| & Kiitias
a) Meet with other e :
departments in County to Ideh"t_ify:key contacts, . . : -
determine and understand| list of resourcesand |  Deputy Chief 2027
shared needs and potential efficiencies e O
opportunities




b) Negotiate formal
resource- sharing
agreements with other
departments and/or
County

Final agreement

Fire Chief

2028




